Our Company

Well-regarded in the industry for safety, quality
and efficiency, Facility Logistic Services (FLS)
specializes in managed services for leading
companies. We provide comprehensive,
reliable and seamless solutions for operations,
manufacturing, warehousing, workforce
management, and more at your location or ours.

Of paramount importance to FLS is safety—
we’ve received the coveted N.C. Department of
Labor Star Award, in recognition of worksites
that are self-sufficient in their ability to control
hazards at the worksite. Our experienced
experts pride themselves on performing only

at the highest standards, increasing efficiency
through personnel, operating and accounting
practices, and consistently optimizing
productivity.

Adept at customizing solutions for even the
most challenging requirements, our custom
contract solutions are designed to be turnkey
down to the smallest details no matter the size
or specialization of your operation, so you can
focus on your core business, with confidence.

FLS is ideal for large corporations and
emerging businesses alike. Our dynamic
approach to outsourcing light assembly
manufacturing, warehouse, distribution and
workforce management ensures flexibility,
reliability and cost effective alternatives, even
for Fortune 500 companies seeking affordable
domestic options to overseas operations.

With FLS, we truly partner with our clients to
deliver value through innovative outsourcing
programs customized to each company and
situation.

Why Choose FLS

By partnering with FLS, you can focus on

your core business. Whether FLS is on-site or
across the country, we work hand-in-hand with
our clients to provide seamless outsourcing
solutions.

With FLS, you can:
Lower operating costs

Use our company’s expertise in auxiliary
functions

Have fewer employees on your payroll and
decrease your payroll costs

Ramp up or down in keeping with business
cycle fluctuations

Host services at your location allowing you to
monitor performance

Facility Logistic Services, Inc.

Our Services

As outsourcing experts, FLS is well known for our
ability to seamlessly, efficiently and safely integrate
our services with partner companies. Innovators in
our industry, we leverage the industry’s best models
and tools with a practical, insightful approach honed
with years of experience to deliver excellent resul
period.

Preparation

Tap into FLS industry experts for supply chain
analysis, management and staffing solutions. In
partnership with you, we’ll customize a solution that
best meets your company’s needs, blending best-in-
class technology and innovations and our years of
experience.

Supply Chain
Analysis & Solutions

At FLS, our supply chain analysis and solutions are
founded on a keen understanding of the unique
nuances of each business. Our process begins with
you—we work with your operations team to uncover
opportunities to improve operational efficiencies and
better serve your customers.

Our approach combines the best insights from supply
chain modeling and innovations with our practical
experience. And, FLS’s supply chain experts design
forward-thinking solutions for today and tomorrow —our
approach ensures you have the flexibility to adapt quickly
and efficiently in keeping with changes in your business.
FLS areas of expertise include:

e Supply chain consulting

e Distribution networks

e |abor management

Often on site working hand-in-hand with the
companies we serve, we specialize in'staffing and
management, a full range of supply chain support
(including transportation, manufacturing, storage,
and fulfillment) and many other customized
outsourcing solutions.

At FLS, we deliver outsourcing solutions that meet
only the highest standards, so you can stay focused
on your business at hand.

e Transportation networks
® Facility modeling and design, including mechanization

e Project management

Supply Chain

Management & Staffing

Not only does FLS partner with you to properly analyze
and develop a customized outsourcing solution, but we
have nationwide management and staffing resources
available for all stages of the supply chain. As an
extension of your team, FLS is committed to your
company’s success—of utmost importance to us are
safety, quality assurance and continuous improvement.
Specifically, FLS specializes in providing:

e Administrative and accounting management

e Dedicated, on-site resources

¢ Event management tools

e Facility and process reengineering teams

® Operational standards

* Quality assurance methodology

e Supplier management



Transportation
and Production

Specializing in the full range of in-bound,

in-plant and manufacturing services, FLS
provides complete end-to-end management

of labor, facilities, inventories, and more, including
comprehensive on-site operation responsibilities.

In-bound Services

In today’s world of shorter product lifecycles and
lead times, managing in-bound manufacturing is
critical. At FLS, our solutions provide complete
end-to-end logistics management, including
inventories, facilities and labor. With our
customized solutions down to every detail, your
company’s components are delivered to the right
manufacturing point at precisely the right time.

¢ Cross docking
* Freight management

¢ Inventory management

Railcar unloading

Replenishment

e Short haul transportation
e Storage trailers

e Supplier management

e Switcher servicing

Trailer shuttling

Trans loading

In-Plant Services

FLS specializes in a range of on-site outsourcing
programs within your facilities and on your
property:

¢ Inventory management

® Packaging, blending and kitting

e Supply procurement and management
e Railcar switching and cleaning

e Workforce hiring and management

¢ Yard management

Working seamlessly with your organization, we
can support your team or be your team for a
range of tasks —workforce management, yard
management and other functions along the entire
supply chain continuum.

With FLS, you can be assured that safety,
reliability, productivity, and efficiency are always
our top priorities.

Manufacturing Services

FLS supports customers with a broad range of
manufacturing expertise. Partner with us, and
we’ll manage your facilities, process, equipment,
and the workforce to produce, pack and ready
your products for shipment. Our on-site quality
assurance standards are among the highest in
the industry.

Storage, Fulfillment
& Customized Solutions

FLS is especially attuned to today’s challenging
fast paced business world. Whether you seek light
assembly and packaging expertise or a fulfillment
management resource, FLS’ solutions are efficient,
flexible and cost efficient.

Light Assembly and
Packaging
Whether your company requires a customized pack,
retailer specific package or other variations, FLS
has the expertise to add efficiency and productivity
to the process.
By co-locating assembly, packaging and storage
operations, you can reduce costs and simplify your
supply chain. With reduced transportation time
and costs, you positively affect your inventory, your
bottom line, your future.
FLS experts specialize in:

Design, material sourcing and assembly

Kitting promotional displays and materials

Pick and pack product bundling and kitting

Repacking

Sub-Assembly

Fulfillment Management

When companies outsource warehouse facilities to
FLS, they increase productivity, efficiency and cost
effectiveness with a partner they can trust.

With FLS, your company benefits from the
highest standards across your fulfillment
operations:
e Automation and sorting solutions
Conventional and high-density storage solutions
Cross-docking
Shipping
Returns management
Specialized product storage and handling

solutions

FLS’ continuous performance monitoring ensures
your fulfillment management operation is optimized
from inventory to fill-rates to changes in customer
demand.

For more information
visit our website
www.faclog.com

or call us at 336.956.0164.




